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MODULE 3:  

STARTING-UP YOUR COMMUNITY ENTERPRISE 

UNIT 1: 

THE COMMUNITY ENTERPRISE DIFFERENCE 

 

NOTES FOR THE TEACHERS 

 

 
Section: What is the Purpose of the Economy? 
 

Slides 4–5 It is appropriate for there to be a brief overview of the classical paradigms of 
the economy at this point. 
Here are references offering insights in this area that teachers may be able to 
use in their presentation of the slides to learners 

● Adam Smith, 1776. Economy as creation of wealth, regulated by the 

market’s invisible hand. Conflicts of interest that lead to balance. 

● Jeremy Bentham, 1789. Economic action is not driven by happiness or 

anything else, but by mere utility. 

● Philip Wicksteed, 1933. When we engage in trade we are mutually 

furthering each other’s purposes because we are interested in our own. 

In this context, he invents the word ”non-tuism” (where “tu” means 

“you”, i.e., another person, whose interests come first – the antithesis 

of egoism). By “non-tuism”, he means that much economic activity is 

actually “impersonal”, though it is also mutually and socially beneficial 

at the same time. 

● Milton Friedman, 1972. The company's sole responsibility is the 

business, and to distribute wealth to shareholders. 

Slide 6 The tutor needs to take care to explain how the economy has multiple roots, 
and how less-classical perspectives, more similar to those within the social 
economy, can also be found in the history of the economy. 
Teachers can find a series of insights on this in the following. 

● The origin of the so-called ‘Modern’ economy dates back to the Middle 

Ages, with Franciscanism: economic action aimed at managing 

resources for a shared well-being, with a principle of reciprocity. 



 

  
 

● Humanism and the Renaissance were based on ‘good living’ together 

with solidarity in achieving that, from a point of view quite different 

from those that had preceded that age. 

● Antonio Genovesi, 1765. «Lessons of Civil Economy». Civil economy has 

public happiness as its purpose, it is based on trust and reciprocity, 

therefore on relationships. People are at the core of economic action 

instead of exchange. 

Slides 7–8 ● Until recent years, the mainstream economy seems to have forgotten 
the civil economy. 

● In the context of the state’s conflict with the market, a ‘third wheel’ is 
added – the non-profit or third sector, which cannot really be explained 
according to the laws of economic science. 

● The individualist model begins to crack, as both theoretical limits and 
related effects become evident. 

● The Anglo-Saxon world separates ‘business’ from ‘philanthropy’. 
● In the Latin world, however, there may also be an enterprise that does 

not have ‘business’ as its purpose or reason-for-being. For example, 
social cooperatives, social enterprises, the model of non-profit 
entrepreneurial organisations. 

 
Section: Moving from profit-motivated enterprise to social enterprise, especially community 
enterprise 
 
Slide 10 It is necessary to state the slide’s headline to understand how the term can be 

defined in various ways, and to clarify the sense in which the topic is addressed 
in this training. 
Social Economy is a broad world, one which basically includes all those 
organizations and activities that generate value, including economic value, 
through actions oriented towards a social purpose: it is seen to generate shared 
well-being in a variety of forms. There is no single definition and no legal 
characterisation. In this teaching, we focus on that part of the world of Social 
Economy that carries out its activities in an entrepreneurial way: Social 
Enterprises. 

Slides 11–13 The ‘spheres of responsibility’ model is presented as a cognitive framework in 
order to analyse diversity and similarities between different enterprises. 
In this case, the focus is ‘neutral’: the three spheres exist and they can be 
studied for any type of organisation. 
In Slide 12, teachers can find the definition of each sphere of responsibility. 
The aim of an economic organisation is to balance the goals given by each 
sphere, in a kind of “integrated responsibility”. This is something more than CSR 
(Corporate Social Responsibility) because all the different spheres work 
together and are linked in a unique action. 

Slide 14 ● Here the spheres of responsibility of profit and social enterprise are 
compared. 

● The aim is to show how the mission responsibility of the social 
enterprise closely resembles the socio-environmental sphere of the 
traditional enterprise, while the social enterprise also maintains its own 
distinct responsibility. 



 

  
 

● The social enterprise places as its mission not remuneration but the 
response to a need, virtually selecting ‘social responsibility’ and making 
this become the purpose in itself. Profit goes from being a ‘goal’ to 
being a ‘tool’. 

● All this does not exempt the social enterprise from considering the 
requests and nthe eeds that are not strictly in its mission, but are still 
relevant to its nature (e.g., the interests of workers even if the mission 
is the education of minors). 

● It is useful to give concrete examples that assist to define these 
elements. 

Slide 15 Here we introduce the concept that social enterprise combines two distinct 
elements that comprise a single distinct identity. Therefore, it is both a 
company and a socially oriented organisation with the characteristics of both. 

Slides 16–17  Here we explore elements that unite all social enterprises. 
It is necessary to say a few words for each one, deepening the following 
themes: 

1. The objective is not the remuneration of an investment but the 

response to needs/desires that, when satisfied, improve the living 

conditions of the entrepreneurs and the community of reference. 

2. The social enterprise reinvests (in whole or in part) profits in the pursuit 

of social purpose, and in case of dissolution, it distributes the residual 

assets, which therefore can be considered a common good for the 

community of reference. 

3. In social enterprise, centrality is given to work, also seen as an element 

of its meaning. Consequently, it hardly cuts or saves on work, but tends 

to create jobs and preserves this in management choices. 

4. Here we describe the added value, which can be either inherent (the 

activities of general interest, such as the creation of cultural 

opportunities or the provision of health services) or linked to the 

methods of implementation (for example, the production of objects for 

sale by employing people with fewer opportunities to exploit the labour 

market). 

5. The ability to have dialogues between  interlocutors who are involved 

in the organisation at different levels – quite possibly one in day-to-day 

management decisions, the other in strategic decisions, is fundamental. 

6. Another fundamental element is having contact with the territory and 

the community. This involves investment in relationships and the 

activation of non-instrumental but generative networks. 

Even in the absence of specific laws, these defining elements are valid to make 
people understand what social enterprises are. 

Slides 18–19 These slides cover the EU definition of social enterprise. Notice how it takes up 
some of the concepts covered above. 
 
The complete definition is: 
“A social enterprise is an operator in the social economy whose main objective 
is to have a social impact rather than make a profit for its owners or 
shareholders.” 



 

  
 

It operates by providing goods and services for the market in an 
entrepreneurial and innovative fashion and uses its profits primarily to achieve 
social objectives.  
It is managed in an open and responsible manner and, in particular, involves 
employees, consumers and stakeholders affected by its commercial activities in 
the decision-makinig process. 
The Commission uses the term 'social enterprise' to cover the following types 
of business: 

● those for which the social or societal objective of the common good is 

the reason for the commercial activity, often in a form with a high-level 

of social innovation, 

● those where profits are mainly reinvested with a view to achieving this 

social objective,  

● and where the method of organisation or ownership system reflects 

their mission, using democratic or participatory principles or focusing 

on social justice. 

Thus:  
● businesses providing social services and/or goods and services to 

vulnerable persons with access to housing and health care, assistance 

for elderly or disabled persons, the inclusion of vulnerable groups, child 

care, access to employment and training, dependency management, or 

the like of these. Alternatively,  

● businesses with a method of production of goods or services with a 

social objective (social and professional integration via access to 

employment for people disadvantaged in particular by insufficient 

qualifications or social or professional problems leading to exclusion 

and marginalisation) but whose activity may be outside the realm of 

the provision of social goods or services.  

 

“Social Business Initiative”, Communication from the Commission to European 
Parliament, 25/10/2011, COM(2011) 682 Final 
https://ec.europa.eu/transparency/regdoc/rep/1/2011/EN/1-2011-682-EN-F1-
1.Pdf  

Slide 20 Here, we identify the characteristics of community enterprises in particular. 

Slides 21–23 First key element: community benefit. Attempt to define with examples. 

Slide 24 Second key element: participation, which must coexist with community 
benefit:. In the attempt to define, please note the different stages of 
involvement: 

● Development and start-up (CO-DESIGN) 

● Decision-making (CO-MANAGEMENT) 

● Finding resources (CO-FINANCING) 

● Operation and implementation of activities (CO-PRODUCTION) 

● Possibility to benefit from the results  

(CO-ENJOYMENT OF THE COMMUNITY BENEFIT) 

This procedural aspect becomes a defining element: you cannot be a 
Community Enterprise without involvement. 

https://ec.europa.eu/transparency/regdoc/rep/1/2011/EN/1-2011-682-EN-F1-1.Pdf
https://ec.europa.eu/transparency/regdoc/rep/1/2011/EN/1-2011-682-EN-F1-1.Pdf


 

  
 

Slides 25–26 Summary. Useful concrete examples. 
You can find a categorization element useful to show how community 
enterprises add something to a social enterprise, which in turn adds to a for-
profit enterprise. 

Slide 27 In-depth analysis of innovation in the context of community enterprise. 
The focus is on innovation in the process and not necessarily on the products as 
tangible outputs. 
Note that the word ‘innovation’ is often abused, implying that it can only refer 
to a technological change or new products. 

Slide 28 The proposed matrix model connects the ability to address and account for the 
market (the entrepreneurial element) as well as creating the necessary level of 
participation within the community (the social element). 
The different quarters define different models of social innovation. 
The model shows that high-functioning community enterprises, ones which 
have high entrepreneurial characteristics with a high capacity to listen to as 
well as involve the community, represent the most advanced innovation 
trajectories, ones that really modify traditional paradigms. 

Slide 29 This slide introduces the factors that are necessary to start a community 
enterprise, and the strategies for how it should operate. 
In the following slides, consideration of these factors is deepened. 

Slide 30 Explanation of Factors (what is necessary) 
● The Community Enterprise finds meaning starting from the needs of 

the reference territory, or from the desire to enhance what already 

exists. 

● Central to all the stages of the process is the involvement of the 

inhabitants, or at least of the most pro-active ones among them. 

● All this is done with an entrepreneurial style, with a focus on building 

sustainability and being engaged in the market while not assuming its 

established, classical ‘logic’. 

● The design of the Community Enterprise must consider the essence of 

its general interest and the search for economic/financial sustainability. 

● Innovation is expressed as a desire for change together with the 

community. It is based on the process and social-economic activities. 

Slide 31 Explanation of Strategies (how to do) 
● Aim to create relations with different interlocutors on the territory of 

reference, creating alliances, synergies and networks with different 

subjects (biodiversity). 

● Adopt management and participatory decision-making modalities, 

assuming needs, desires and points-of-view held within the community, 

maintaining dialogue and narrating with transparency what happens. 

● Promote the acquisition of social and entrepreneurial skills. 

● Develop models that are effective in the market to ensure enterprise 

sustainability without adopting classical for-profit logic but instead 

acting in a transformative way. 

● Maintain the practice of thinking in addition to action, in order to 

reflect on processes and to understand them. 

● Have self-awareness and make them replicable. 



 

  
 

 
Section: The Specific Framework in the Specific Country* to be localized 
 
The teacher must illustrate the context of Social Economy in the Country where the learners are located 
from an economic and a juridical point of view. 
In particular, consider the following: 

● Pay attention to the relative weight, if the data is available. 

● It is also useful to define which sectors have more social economy organizations. 

● In this case, there is also an important presence of entrepreneurial social realities, so social 

economy activity is not just carried out as ‘voluntary work’. 

● Pay attention to the trend in the years, if this is available. 

● Also if available, it is useful to insert data focusing on community enterprises in the country. 

● It can be problematic if there is no single legal definition. 

● If there is data, focus on sectors of activity and motivations of community enterprises. 

● Fundamental in the path is to insert the local legal framework (also indicating its absence if 

necessary). 

*This framework is localised according to the location of the course. 

 
Section: Case Studies* 
 

● It is necessary to present at least a case study.  
● Here we select two case studies, one consolidated and the other one more recent. 
● Structure type: 

○ Story 
○ Context of departure 
○ Reasons 
○ Performed activities 
○ Accomplished results 
○ Context changes as a result 

● In the course of storytelling, the elements that characterise these experiences as community 
enterprises must be brought out. The tutor/teacher must therefore bring back the elements of 
the story and link them to the previous theoretical slides. 

They can be accompanied by multimedia materials such as videos. 

*This case study is localised according to the location of the course. 

 


